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The goal of Acute and Long Term Care Integration is to improve the health and social service delivery system for the elderly and disabled in San Diego.  ALTCI has recently initiated a Personal Care Services Workgroup with the goal of making recommendations to the Planning Committee on how best to include personal care services under the fully integrated model as envisioned by stakeholders over the last six years.  During the Workgroup’s three meetings to-date, recurring themes have surfaced that are offered as emerging principles for the inclusion of IHSS-type personal care services into the fully integrated model.  These are:

1. Consumers must have choice to enroll in ALTCI or remain in fee-for-service with IHSS for personal care services or with Medi-Cal Waivers for care management.  (Assumes the system is voluntary and that elderly and disabled persons are not mandated into Medi-Cal Managed Care.)
2. For consumers who choose to enroll in ALTCI, the plan care manager will assess for and authorize personal care services, and the consumer must have a choice of providers, either through the Public Authority or a private contract agency that offers a full scope of service, including but not limited to hiring, supervising, firing, training, background checks, emergency and vacation back-up.  These options are intended to address the varying need and desire of consumers to direct their own care.
3. The Public Authority, as a quasi-governmental agency, shall receive continued support through the current IHSS funding mechanism.  New costs associated with personal care services for ALTCI enrollees will be reimbursed as negotiated during the sub-contracting process, as with all network providers.  New costs might include items like a payrolling system for individual providers.

4. Contracting ALTCI plans must offer a standard contract to private personal care service agencies to support consumer choice and competition.

5. IHSS must not be unduly impacted until the ALTCI proves to be a successful system of care for aged and disabled enrollees.  Therefore, administrative funding and case worker positions should not be changed until an evaluation conducted at 24-30 months after implementation shows conclusive evidence that the fully integrated model is working well for those enrolled in ALTCI.  If the evaluation indicates the model is successful, enrollment expansion could be considered as of July 2010 with Board of Supervisors approval.
6. ALTCI enrollees/representatives will be at the center of the primary care team, which plans for preferred setting, services, providers, and level/schedule of care management assistance.

7. ALTCI consumer options counseling and provider network education planning will focus on formal training on the philosophy and use of the new service delivery system to improve outcomes for enrollees and increase satisfaction of providers.   

8. Consumer protections for personal care services will be specifically addressed within the local pre-qualifying process for ALTCI plans.

9. On-going consumer/stakeholder participation in review and improving ALTCI delivery will be built into the HSD Joint Consumer and Professional Committee policy and process. 
http://www.sdcounty.ca.gov/cnty/cntydepts/health/ais/ltc
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