 Scope of Work (SOW) A

January 1, 2005 through June 30, 2005

(All timelines below will be continuously checked with the State for appropriate and consistent interface with State process.)

Heading: County of San Diego ACTIVITY, page 1

	Major Activities
	Specific Tasks
	Lead
	LTCI Grant Funding Year Timeline

1/1/05 to 6/30/05
	Work Products

	
	
	
	1/05
	2/05
	3/05
	4/05
	5/05
	6/05
	

	1. Operating Agency Expansion Planning for HSD+


	A. Identify needed tasks, roles, positions and expertise required for HSD+ Operating Agency

B. Develop staffing plan based on A

C. Develop funding plan
	Chief, LTCI & HSD Program Manger
	X
	X
	X
	X
	X
	X
	A. Job descriptions & refined Org. Chart (s)

B. Staffing Plan

C. Funding Plan




Scope of Work (SOW) A

January 1, 2005 through June 30, 2005
Heading: County of San Diego ACTIVITY, page 2
	Major Activities
	Specific Tasks
	Lead
	LTCI Grant Funding Year Timeline

1/1/05 to 6/30/05
	Work Products

	
	
	
	1/05
	2/05
	3/05
	4/05
	5/05
	6/05
	

	2. Develop standards for appropriate staffing for contracting health plans


	A. Identify key positions, tasks, credentialing standards, roles & responsibilities required for contracting health plans

B. Develop RFSQ language based on A
	Chief, LTCI & HSD Program Manger
	
	X
	X
	X
	X


	X
	A. Job descriptions for key LTCI positions in health plans

B. Draft RFSQ language

	3. Work with State, contractors, consultant team, County staff, health plans, and stakeholders to develop standards and performance measures for RFSQ according to Contractor Activity SOW with performance measures unique to the LTCI population 
	A. Provide vehicle for on-going exchange between State, contractors, consultant team, County, health plans and all other LTCIP stakeholders 

B. Develop standards and performance measures according to Contractor Activity SOW 

C. Provide technical assistance with health plans in providing guidance for HSD+ development 

D. Assist state in setting standards for local selection of health plans to participate in HSD+
	Chief, LTCI
	X

X

X
	X

X

X

X
	X

X

X

X
	X

X

X

X
	X

X

X

X
	X

X

X

X
	A. Regular communication via meetings, conference calls, e-mail, etc

B. Draft RFSQ language/recommendations in all areas as described in Contractor Activity 

C. On-going TA w/plans

D. On-going assist to State 


Scope of Work (SOW) A

January 1, 2005 through June 30, 2005
Heading: County of San Diego ACTIVITY, page 3
	Major Activities
	Specific Tasks
	Lead
	LTCI Grant Funding Year Timeline

1/1/05 to 6/30/05
	Work Products

	
	
	
	1/05
	2/05
	3/05
	4/05
	5/05
	6/05
	

	4. Continue to serve as lead agency in providing organization, education, communication link, expertise and assistance to State, County, contractors, consultant team, health plans and stakeholders, as necessary to support and complete SOW tasks, activities and products
	A. Plan, coordinate and facilitate periodic stakeholder meetings with  expert assistance on relevant LTCI topics  

B. Collaborate with State, County, contractors, consultant team, health plans and stakeholders to maintain and facilitate communication and assist in the coordination, planning and completion of key tasks and activities related to the SOW
	Chief, LTCI
	X

X
	X

X


	X

X
	X

X
	X

X
	X

X
	A. Transcribe/ disseminate meeting notes to 600+ stakeholders; post meeting notes & audio recordings on LTCIP web site 

B. Update LTCIP mailing list; email/post monthly updates to 600+ stakeholders; update web site; conduct research and analysis; complete required grantee reports; provide TA to health plans; other logistical /coordination activities, as necessary


Scope of Work (SOW) A

January 1, 2005 through June 30, 2005

Heading:  CONTRACTOR ACTIVITY, page 1

	Major Activities
	Specific Tasks
	Lead
	LTCI Grant Funding Year Timeline

1/1/05 to 6/30/05
	Work Products

	
	
	
	1/05
	2/05
	3/05
	4/05
	5/05
	6/05
	

	1. Actuarial contractor to assist w/implementation design through analysis that builds upon work already completed and makes recommendations for implementing LTCI within the HSD environment


	A. Develop early estimates for costs, recommend local provider rates, develop health plan and Operating Agency organizational structure and staffing models based on program design, and recommending the make-up of provider networks to meet the needs of the elderly and disabled populations 

	Contractor, in conjunction with consultant team, staff, and stakeholders
	
	X


	X


	X


	X


	X


	Estimates and recommendations as referenced under “Specific Activities”


Scope of Work (SOW) A

January 1, 2005 through June 30, 2005
Heading:  CONTRACTOR ACTIVITY, page 2
	Major Activities
	Specific Tasks
	Lead
	LTCI Grant Funding Year Timeline

1/1/05 to 6/30/05
	Work Products

	
	
	
	1/05
	2/05
	3/05
	4/05
	5/05
	6/05
	

	2. Care Management (CM) contractor to assist in finalizing implementation plan, including standards, training protocol, community readiness assessment, etc.


	A. Finalize CM model, based on previous work and stakeholder input

B. Develop standards and performance measures with State, County & stakeholders for the RFSQ

C. Identify CM tools, such as assessment instrument and care plan format

D. Identify source and develop community-wide plan for comprehensive CM training and certification
	Contractor, in conjunction with consultant team, staff, and stakeholders 
	X
	X
	X

X

X
	X

X

X

X
	X

X

X

X
	X

X

X

X
	A. CM model recommendation

B. Standards and performance measures for RFSQ

C. Recommendations for CM tools

D. Plan for CM training and certification


Scope of Work (SOW) A

January 1, 2005 through June 30, 2005

Heading:  CONTRACTOR ACTIVITY, page 3

	Major Activities
	Specific Tasks
	Lead
	LTCI Grant Funding  Year Timeline

1/1/05 to 6/30/05
	Work Products

	
	
	
	1/05
	2/05
	3/05
	4/05
	5/05
	6/05
	

	3. Diversity consultant(s) to be contracted for developing standards to expand HSD’s health plan and Operating Agency requirements for new aged and disabled populations and expanded set of providers in conjunction with the State, County staff and stakeholders. 


	A. Develop plan to involve consumers/ caregivers in pre and post implementation decision-making for self-direction standards for new system of care

B. Identify issues of diversity (cultural, physical, cognitive et al) to be addressed for access, outreach, education 

C. Develop RFSQ standards and performance measures w/ State, County staff, stakeholders

D. Recommend HSD+ staff training plan and materials to be translated into threshold languages
	Contractor, in conjunction with consultant team, staff, and stakeholders
	
	X
	X
	X
	X
	X
	Successful completion of draft RFSQ requirements & assessment/plan for HSD+ Operating Agency readiness to handle issues of Community & Cultural Responsiveness adequately


Scope of Work (SOW) A

January 1, 2005 through June 30, 2005

Heading:  CONTRACTOR ACTIVITY, page 4

	Major Activities
	Specific Tasks
	Lead
	LTCI Grant Funding  Year Timeline

1/1/05 to 6/30/05
	Work Products

	
	
	
	1/05
	2/05
	3/05
	4/05
	5/05
	6/05
	

	4. Contractor to develop standards and performance measures for expanded Member Services to the aged and disabled population in conjunction with the State, County staff and stakeholders.
	A. Define appropriate additions to Member Services standards, training, performance measures and products for LTCI population for the RFSQ

 
	Contractor, in conjunction with consultant team, staff, and stakeholders
	
	X


	X


	X


	X


	X


	A. RFSQ language recommendation




Scope of Work (SOW) A

January 1, 2005 through June 30, 2005

Heading: CONTRACTOR ACTIVITY, page 5

	Major Activities
	Specific Tasks
	Lead
	LTCI Grant Funding Year Timeline

1/1/05 to 6/30/05
	Work Products

	
	
	
	1/05
	2/05
	3/05
	4/05
	5/05
	6/05
	

	5. Contract for assistance in planning and coordinating health plan provider network development & education and RFSQ standards in conjunction with the State, County staff, and stakeholders
	A. Build on HSD standards

B. Add geriatric, disability, social service expertise

C. Define minimum access standards for health and social services, including personal care services

D. Define minimum standards for training of providers across the continuum to meet the individual health and social service needs of aged and disabled members

D. Define standards and performance measures for RFSQ
	HSD rehired, retired staff, in conjunction with consultant team, staff, and stakeholders
	X


	X
	X
	X
	X
	X
	Recommendations for RFSQ standards and performance measures for adequate health plan provider networks, trained specifically to respond to the needs of aged and disabled HSD+ members


Scope of Work (SOW) A

January 1, 2005 through June 30, 2005

Heading:  CONTRACTOR ACTIVITY, page 6

	Major Activities
	Specific Tasks
	Lead
	LTCI Grant Funding  Year Timeline

1/1/05 to 6/30/05
	Work Products

	
	
	
	1/05
	2/05
	3/05
	4/05
	5/05
	6/05
	

	6. Contract with consultant to assist with development of LTCI Quality Outcomes and Improvement Program for health plans


	A. Identify/develop specialized outcome initiatives/indicators for LTCI population to add to current HSD  requirements, 

B. Convene panel of geriatricians/chronic care experts to recommend initiatives and measures & role of health plan Quality Mgmt Directors

C. Develop HSD+ recommendation for health plan Quality Outcome and Improvement standards and performance measures for RFSQ in conjunction with the State, County staff, and stakeholders   
	Contractor, in conjunction with consultant team, staff, and stakeholders
	X
	X


	X
	X
	X
	X
	Recommended Quality Outcome and Improvement  Measures and Initiatives for HSD+ RFSQ


Scope of Work (SOW) A

January 1, 2005 through June 30, 2005

Heading:  CONTRACTOR ACTIVITY, page 7

	Major Activities
	Specific Tasks
	Lead
	LTCI Grant Funding Year Timeline

1/1/05 to 6/30/05
	Work Products

	
	
	
	1/05
	2/05
	3/05
	4/05
	5/05
	6/05
	

	7. Contract with technical  expert consultant to develop design of web-based IT system linking all HSD+ care managers and providers with each other and non HSD+ providers who serve mutual individuals where permitted by HIPPA (health and social service providers) on a 24/7 basis 


	A. Develop tool, survey, and assess capacity (hardware, software, internet) of existing systems in use by the continuum of health and social service providers

B. Development of web-based system design for CM communication and coordination across LTCI continuum, with appropriate levels of security and confidentiality
	Contractor, in conjunction with consultant team, staff, and stakeholders


	X


	X


	X
	X
	X


	X


	Survey and assessment completed with a recommendation for a technically sound, cost-effective web-based IT system design that supports CM across continuum of health and social services that can be implemented and in place by 1/1/07


Scope of Work (SOW) A

January 1, 2005 through June 30, 2005

Heading: CONTRACTOR ACTIVITY, page 8
	Major Activities
	Specific Tasks
	Lead
	LTCI Grant Funding Year Timeline

1/1/05 to 6/30/05
	Work Products

	
	
	
	1/05
	2/05
	3/05
	4/05
	5/05
	6/05
	

	8. Contract w/LTCI national expert consultant to assist with implementation of successful LTCI program in San Diego with a Medi-Cal capitated rate, and a Medicare capitated rate for those who are dually eligible and to provide leadership to staff, health plans, other sub-contractors and stakeholders in completing this scope of work in a timely manner.
	A. Provide access to other national model staff and consultants

B. Provide access to federal and state officials for information on the building blocks of LTCI used by other national models, especially Medicare participation for the purpose of a dual cap for HSD+ members who are also Medicare beneficiaries

C. Provide leadership for other sub-contractors under this heading as well as staff, health plans, and stakeholders in completing the total scope of work

D. Provide expertise through sub-contracting relationships when not available otherwise (e.g. HCBC-type provider network development from other national models).


	Contractor, in conjunction with consultant team, staff, and stakeholders
	X


	X
	X
	X
	X
	X
	Plan for Medicare participation and successful completion of entire scope of work


